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.OBJECT 


Reports Bequirasd from Field Installations 
o: Adminlstrat i ve Matters 


3 -. An analysis has teen nwde of the periodic reports from field 
installations which beadqueartersi offices under the Deputy Director 
( Administration) re<mire fear control, support and information purposes. 
Attachment k u iu a compilation of these repents and is ei&iaitted here- 
with for your informtlon. 

^ appears that in a Government agency comprising the msrtter 
of personnel that: we have and the magnitude of operational program® 
asjd unique administrative prabJeaxs with which ve are faced, the reports 
required are a minimi for effective meumgsment . It is to he further 
.noted that the type, regularity of submission and number of reports 
will vary with the uise, ccwplexlty and extent of activity »*»™ c the 
field stations. Small stations (single currency, few personnel and 
no ar in.; aistrat ive support technicians) are not required to submit any 
Atecarity or Medical reports, and have few Financial and Logistical 
report*; whereas larger missions will submit considerably mors reports 
out ecnaxAtty only from administrative technicians provided to the 
field, ,'icaorcii.agly , with proper delegations of authority at field 
stations, there should fee little or no report burden on operational 
perecnnal for ateiaistratjv© matters. 

j. fdptar your review of the attached fwshedule, I win he glad to 
uiscuss this mattar further with you to ascertain to what extent we any 
te able to effectively reduce; the taaaiber or ccffl£>lexity of field reports 
without sacrificing the eaaantial element® of good administration. 
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